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Quiz 1: Week 4 Tue

1. Which of the following attributes best describe a project select as many that fit)?

i a project is filled with uncertainty, with no clear or obvious set of objectives. Because a project is
temporary, it does not sustain a business (though the results of the project might).

2. Chapter 1 of Schwalbe describes 10 knowledge areas that project managers must have skills 
in to be successful (e.g., scope management). List at least five more.

i Scope, schedule, cost, quality, resource, communications, risk, procurement, stakeholder, integration

3. The 5 project management process groups must align one-to-one with the 5 phases of the 
product development life-cycle.

4. Studies on project management have shown that devoting more time to planning early on in a 
project has no effect on project execution.

i Also good to know the implications of reduced time on execution.

temporaryA

unique purposeB

requires resourcesC

has certainty, a clear and obvious set of objectivesD

enables value creationE

sustains a business indefinitelyF

TrueT

FalseF

TrueT

FalseF



5. The coordination of all project knowledge areas is refer red to as which of the following:

6. The process that describes when and how project resources evolve over the course of a 
project is documented during which of the following integration management activities:

i You should know what occurs during each activity!

Schedule ManagementA

Resource ManagementB

Scope ManagementC

Integration ManagementD

Universal ManagementE

Develop the project charterA

Develop project scope statementB

Develop project management planC

Direct and manage project executionD

Monitor and control project workE

Perform integrated change controlF

Close the projectG
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