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Which of the following attributes best describe a project select as many that fit)?

temporary

unique purpose

requires resources

has certainty, a clear and obvious set of objectives
enables value creation

sustains a business indefinitely

a project is filled with uncertainty, with no clear or obvious set of objectives. Because a project is
temporary, it does not sustain a business...though the results of the project might.

A successful project upon completion will have met scope, cost, and time goals.
True

False

In addition to scope, cost, and time, a fourth constraint determines the overall success of a
project. What is the fourth constraint?

Efficiency
Team building
Quality
Enjoyment

The quality of a project determines whether or not the customer is satisfied. Is a project successful if the
customer is unhappy?

Chapter 1 of Schwalbe describes 10 knowledge areas that project managers must have skills
in to be successful (e.g., scope management). List at least five more.

Scope, schedule, cost, quality, resource, communications, risk, procurement, stakeholder, integration

In a few words or sentences, describe the difference between a program manager and a
project manager.
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