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Week 3 Thursday

1. In a few sentences and in your own words, identify and desc�ibe the characte�istics of one 
project development life cycle model.

2. Eve�y project life cycle includes at least four core phases, what are they?

3. Which of the following is the process of sto�ing individual project tasks on place cards 
organized by status?

4. Which of the following is a method of Agile development?

5. The end of eve�y phase or project should always include which of the following?

i Not all projects or phases involve testing or suppo�t

Sc�umA

AgileB

BacklogC

KanbanD

Sc�umA

AgileB

BacklogC

KanbanD

Review and reflectionA

Initiation and planning for next phase or projectB

TestingC

Suppo�tD

All of the aboveE



6.

The fo�mula pictured here calculates which of the following?

7. The process of identifying similar products in the market, evaluating their characte�istics, and 
contrasting them with your own product is refe�red to as which of the following?

Retu�n on InvestmentA

Total Project CostB

Bu�ndown RateC

Final Value InvestmentD

Competitive AnalysisA

Comparative AnalysisB

Characte�istic AnalysisC

Contrast AnalysisD


